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Reporting Guidance: Snapshots



Appraisal

Approval

Acquisition

Enter Contract

On Site

Completed

Monitoring/Baseline set

• Unit mix fixed

• Budgets set, costs adjusted by 

variation

• Delivery stages updated against 

approved dates

• Outturn rents/sales recorded at unit 

level

Feasibility

• All inputs editable (assumptions 

subject to security/template)

• No static baseline stored

• Several options appraisals could/will 

exist



(Locked) (Locked)
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